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6   Business Intelligence Strategy RESOLVED – 
 
1. That the Business Intelligence Strategy and Delivery Plan be approved and formally 

adopted. 
 
2. That officers review the title of the Business Intelligence Strategy in consultation with 

the Mayor and Portfolio Holder for Resources.  That delegated authority be granted to 
the Mayor to change the title of the strategy following the review. 

 

7   Conservation Areas 
Management Plan - Actions 
2023-26 

RESOLVED – 
 
1. that the Conservation Management Plan – Actions 2023- 2026 as an action plan for 

2023-26 as attached at Appendix 1 to the report be adopted. 
 
2. that progress on the adopted Conservation Area Management Plan – Actions 2023-

2026 be monitored by Cabinet through the council’s established Enterprise Project 
Management Office reporting process. 
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8   Watford Commercial Service 
Business Plan update 

RESOLVED – 
 
1. that the Watford Commercial Services Business Plan for 2023/24 to 2027/28 attached 

as Appendix 1 to the report be approved. 
 
2. that Cabinet notes the business plan reflects an indicative timeline for the progression 

of development schemes within the Hart Homes Development LLP. The WCS Board 
note that due to market conditions schemes are likely to slip from projected timelines, 
with the implication that investment and returns will happen later than those 
projected. 

 


